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Abstract: 
Jeppesen maintains, manufactures, and distributes flight manuals that contain navigational and other safety-of-flight information for over 800,000 pilots and 400 airlines worldwide. In 1997, Jeppesen saw its service deteriorate when a growing line of over 100,000 aviation charts overwhelmed its production system. The company responded by establishing a small OR group to analyze its production problems. In just two short years, Jeppesen was able to eliminate late delivery of product orders, reducing costs by nearly $3 million annually. Since then, the expanding OR department has consistently applied a wide variety of OR techniques throughout the enterprise to improve operations and to support decision-making related to resource utilization, inventory optimization, capital investments, market strategy, product development and pricing. We will give an overview of how more than 75 professionals with an OR background, led by and connected to the central OR department through a strategic community of practice are today helping Jeppesen apply analytics to make better decisions, build better products, and offer better services.

